MONDAY MEMOS ABOUT TIME AND TIME MANAGEMENT

The Monday Memo
Issue Six
"Be diligent in these matters; give yourself wholly to them, so that everyone may see your progress" (1 Timothy 4:15).

"But who has despised the day of small things?" (Zechariah 4:10).

Well, how did you do last week?  How much of what you set out to accomplish did you actually accomplish?  I set three objectives last week, and I finished two of them (I finished my paper and made some significant ministry contacts that will open doors later in the year).  What will I do with that third objective that I did not finish?  I am going to set it as an objective for this week!  There's nothing I can do about last week; it's gone forever.  But I have this week, seven glorious, unscripted, full-of-potential days ahead of me and I am going to make the most of them.  I invite you to join me.


I give you three quotes this week from Stephen Covey of The 7 Habits of Highly Effective People fame.  

1.  Look at the weaknesses of others with compassion, not accusation.  It's not what they're not doing or should be doing that's the issue.  The issue is your own chosen response to the situation and what you should be doing.  If you start to think the problem is "out there," stop yourself.  That thought is the problem.

2.  Our language is a very real indicator of the degree to which we see ourselves as proactive people.  

The language of reactive people absolves them of responsibility:

· 
"That's me.  That's just the way I am." (I am determined.  There's nothing I can do about it.)

· 
"I can't do that.  I just don't have the time." (Something outside me--limited time--is controlling me).

· 
"I have to do it." (Circumstances or other people are forcing me to do what I do. I'm not free to choose my own actions.)

Reactive language comes from a basic paradigm of determinism, and the whole spirit of it is the transfer of responsibility. 

 I am not responsible, not able to choose my response.

3.  Here are two ways to put ourselves in control of our lives immediately.  We can make a promise--and keep it.  Or we can set a goal--and work to achieve it.  As we make and keep commitments, even small commitments, we begin to establish an inner integrity that gives us the awareness of self-control and the courage and strength to accept more of the responsibility for our own lives.  By making and keeping promises to ourselves and others, little by little, our honor becomes greater than our moods.


I encourage you to take Mr. Covey's words to heart and make a promise or set a goal for the seven days that are ahead of you.  What can you do this week that you will do for no other reason than it is something you want to do, something the Lord has put on your heart to do?  No one is making you do it and no one will condemn you if you don't.  It is something that you have talked about doing, perhaps for a long time.  This week you are going to take the first or next step in achieving some goal that has been courting you for quite some time now.  What is it?


In addition to finishing my study on purpose that I mentioned last week (but did not do), I am going to take steps to make my PowerPoint presentations more effective.  I have been talking about it for some time, but before I go to Zimbabwe on May 23, I am going to have more graphics and better designs for three of my presentations.  And I will take the first steps this week.


Write me and let me know what you will do this week that will add something to your life, business, family or ministry.  Don't wait any longer; and no more excuses.  Take the first step, this week!

The Monday Memo
Issue Ten
It was a perfect community.  The houses were all neatly manicured and of uniform construction.  Not a thing was out of place.  There was a church, stores, a post office and a bank.  As I drove through Celebration, Florida last week just outside the main entrance to Disney World, I was impressed by this city that Disney's engineers had built.  But my biggest impression was that Celebration, Florida wasn't really a place to live, it was a place to visit -- it was a tourist attraction.  If you live in Celebration, Florida you don't live in reality.  

But I don't live in reality and very often, you don't either.  Judging by the mail I get from The Monday Memo and by my own planner, you and I try to do too much.  We have families and jobs where we have limited control over our time.  We live in an imperfect world where accidents happen, things end up taking longer than we anticipated, children need to be held, tires go flat, and others' needs take up time, time we didn't anticipate and often don't have.

Yet we keep right on planning, planning as if we had control over our time and events.  The truth is, we do have control over some of the events.  But if truth be told, we don't have control over as many as we would like.

So what does this mean for you and me?

It means that we need to live in reality, not in Celebration, Florida or any other make-believe world.  You and I need to identify our values and then, with the time we have left, try to do what is really important.  I enter this week with five projects on my list from last week.  I couldn't get to them.  Not because they weren't important, but because last week I did things that were more important.  Last week I visited a cousin in Baltimore and met his 36-year-old twin children I had never met.  I took time in Orlando to visit my sister-in-law and then came home and drove back to Maryland with my wife to visit her mother.  All those things took time and I had to take that time away from something else I could have done.  But I feel good as I review last week -- not because I did everything I wanted to do, but I did everything that was important to me to do.

Last week I kept my priorities. That's all you and I can be expected to do.

Stephen Covey said, 

"Time management is not the ability to squeeze more hours into the day.  It is not the capacity to triple-book oneself in an effort to get more things done.  It’s not about getting more things done at all.  It’s about accomplishing the important."

So as you begin another week, be realistic.  You aren't going to sit down and write your book, but can you write one chapter?  You're not going to have a one-hour quiet time every day; can you have a fifteen-minute one?  If you choose to spend the day with your mother, wife, or child, that is one less day you will have to invest in something else.  But if those things are your highest priorities and you do them, you will have had a great week.

So, what three things this week will you do with the discretionary time over which you have control?  Write them down now.  And when you do them, what won't you be able to do that next Sunday night you will refuse to feel guilty about not doing?

If I can help, let me know.  But I can't be there to help you live in reality. Only you can do that.

The Monday Memo
Issue Eleven
I just finished planting my vegetable garden, and putting up a new fence around it to keep out the critters who want to eat my stuff before I get the chance.  I love working in the garden.  I can see the results of my labors quickly, something I can't always do.  Before that I visited my 84-year-old mother, since I won't see her for three weeks due to my trip to Africa.  I still have a lot to do before I leave on Tuesday, but I'm a happy man.  I did what I wanted to do and now I am writing The Monday Memo.  God is good; life is good (at least today I feel that way).

Tomorrow will be a busy day.  I have too much planned, but I will prioritize my day and do what I can.  I will trust the Lord to help me have time to do what is most important.  What doesn't get done, well it just won't get done.  But whatever happens tomorrow, my garden is in and I visited my mom.

I ran across two quotes that reiterate what we have talked about the last several weeks.  The first one is as follows:

We are beat up, tired, and exhausted, but it's not the things we're doing that are wearing us out.  It's the burden of all the things we're not doing.  It's the knowledge of things undone that causes us to wish for more hours in a day.  When watching television, it's all the shows we aren't watching that drive us crazy.  We have too many possibilities, too little time.  Overchoice strikes again.

Overchoice is not only keeping us average, it's making us tired.  We delude ourselves with the hope we can "find time" or "make time" for all the things we'd like to do, yet time can be neither found nor made.  Time will continue to sweep past us at its own pace, oblivious to our existence, just as it has since the days of Adam.  We cannot manage time; we can only manage ourselves. We will quit feeling tired only when we've learned to say no to overchoice. -- Roy H. Williams in The Wizard of Ads.

The second is short and to the point:

The key is not to prioritize what's on your schedule, but to schedule your priorities. -- Stephen R. Covey

You need to be realistic as you approach this week and every week.  Perhaps you are putting too much pressure on yourself over all the things you're not doing.  But can you look at the next seven days and put a few things in place that will allow next Sunday night to be a happy time and not one filled with regret over lost time and opportunities?

I want you to schedule in, right now, some things this week that you would like to do, things like taking your children to the park, visiting and simply talking with an elderly friend or family member, reading your favorite magazine, or doing nothing.  That's right.  On top of everything else I did today, I took a nap. And it felt great.  How about putting a big "X" through one day this week and resting.  Now there's a novel idea!!  Can't do a whole day?  Well, then settle for a nap.

Next week I want to talk about God granting us the desires of our heart.  I have been thinking about that all week, but I felt we needed to talk about being realistic with our schedules one more week.  Tune in next week for another edition, but in the meantime, schedule your priorities this week and trust the Lord for the time to do what is most important to you.

The Monday Memo
Issue 24
Traffic was lined up as far as I could see, but I didn't care.  I was inching along just outside the Lincoln Tunnels two nights ago as I made my way into New York City.  I come to this area often, and each time I do, I try to see a Broadway show or take in a sports event.  When I do that, I find myself energized and refreshed from what is usually a hectic business and ministry schedule.

Now you may ask, "Why would you do that when you're already busy?  Why add more to your schedule?"  The only answer I can give is because a "break" like that works for me. There are times when I plan to do nothing, but coming to New York City is not one of those times.  The question I would ask as you begin your week is, "What works for you?"

I have found that I have to work at scheduling rest and leisure.  If I'm not careful, the rigors and demands of what I do deplete my creativity and energy.  I've got to make an effort to replenish what I lose.  I would imagine that the same is true for you.

What energizes you?  Is it gardening, painting, reading, window shopping, going for a walk with your spouse or friend?  Is it watching an old movie or going to the beach for an hour or a whole day?  It doesn't have to make sense to anyone but you.  First, you must know what refreshes you and then you must make that a priority; you must work it into your schedule.  My wife and I are planning a four-day getaway soon. We are looking forward to this much-needed break and have had to work hard to get this and keep this in our schedules.  We've also made plans to spend our Christmas holiday with my wife's family.  Yes, we've made plans four months in advance to take a holiday break.  When December comes, we'll be glad we did.

As you start another week, look at your calendar and schedule something this week that you know you will enjoy.  Put an "x" on your calendar whatever day you plan to do it.  That way, when someone asks you to do something during that time, you can honestly say that you have other plans.

Then go beyond this week.  Look at the rest of the year and "x" out one day every week as your day off, or one night a week for that college class you've been wanting to take at the local school.  If you don't do this now, you know that time will go by much more quickly than you anticipated and you'll be buried in the activities that take more than they give.

This week I am suggesting that you work to rest.  Don't let these days get away from you, but take some time to have some fun or get some rest.  After all, even God rested from His work on the seventh day.  If God needed a break in a manner of speaking, so do you.

The Monday Memo

Issue 33
Yesterday I sat paralyzed at my desk.  I had three big projects to work on and I couldn't make up my mind which one to work on first.  So I didn't do anything for quite a while.  I made a few phone calls, read the news from the Internet, sorted out some papers on my desk, but just couldn't get going.  Finally, I forced myself to go to my daily to-do list and make a decision.  But it was almost too painful to decide.  Everything in me wanted to give up and go watch television.

That made me think about procrastination, something that plagues most people at one time or another, including me.

Why do we procrastinate?  Sometimes we're lazy, pure and simple.  If we aren't disciplined and no one is making us do something, we can choose to be lazy and do nothing.  But that isn't the only reason we procrastinate.  Let's look at some other reasons. 

One reason may be fear of failure.  We may be so afraid of doing the wrong thing that we choose to do nothing at all.  If that is the case, a good project or idea goes undone because of fear.   

We may also not know how to start; therefore, we put off starting.  It is like standing at a fork in the road, not knowing which way is the correct one to take.    

Finally, we may be convinced we don't have the time to finish the project, so we don't even start.  Personally, that is how I can treat a writing project.  I think it will take five hours. I don't know where I'll find five hours, so why start something I don't think I can finish?

You may have your own reasons, but what can you do this coming week to overcome procrastination?

First, you can do what I did yesterday.  I cheated.  I didn't work on the most important or urgent project first.  I worked on one that I knew I would enjoy.  I promised myself when that was done I would move on to a more important but boring project.  I created momentum and it carried me into something I wasn putting off. It worked so well that I used this technique again on the same day.

After I did the first two items, I went on to a project that wasn't even on my list, taking time to rework some notes and presentation slides with which I was not happy.  When I got those done, I was so energized that I moved on to one final project I was dreading and finished that around midnight.  (I forgot to mention that I did take two breaks to watch American football on television.)  By God's grace, I beat procrastination and got some important things done.   Besides that, I felt great when it was all over.

This week, I want you to beat procrastination too!  Sit down right now, no matter what day of the week you are reading this, and plan out the next five days.  Write down things you've been putting off doing along with things you know you will enjoy doing.  Plan a mix of fun things along with some that don't bring the same measure of joy. See if you can't use the momentum of finishing one enjoyable task to carry you into something for which you have less enthusiasm. 

Can you have faith this week to get some things done that you've been putting off?  I think you can.  You can't go another week putting off some of the things that must be done, but you shouldn't go another week putting off what you would like to do.  Armed with a plan for the next five days, I trust you'll be able to do some of both.  Go for it and may the Lord help you have a productive week.

The Monday Memo

Issue 34

I just spent two enjoyable days with friends who lead a ministry a ministry in Florida.  They have experienced almost four hundred percent growth in the last four years and more is on the way.  Their staff has grown from one to seven during that time and they will soon hire a few more to handle the opportunities at hand.  When I met with the staff last Friday, I talked to them about some common themes that can be applied to any operation or individual.  I have found them to be true not only in the life of a company or ministry, but also in my own life as well.

1.  Face reality -- As a career or business grows and develops, it is necessary to face reality on a regular basis and ask, "What is working and what isn't?"  You need to apply that question to your own life, job or ministry.  Are there new opportunities that you can't work on because you're too busy?  Is there something that was flowing smoothly a few months or years ago that isn't going as well now?  Have you lost your joy and enthusiasm?  One year ago I had to face the reality that I wasn't happy. I didn't sense the joy of the Lord in what I was doing, although I was still capably performing my duties.  Facing reality can be hard, but it can also be exciting to study the unexpected successes that can become greater with more attention and effort.

2.  Embrace change -- When you get too busy or when some project has come to an end of its usefulness, then it's time to embrace, not resist, change.  You may be ready for a new position or title, or you may need to face the fact that you can't do it all.  You may need to give some of your responsibilities to someone else or phase out a role you've played for some time.  Even in your family, you may need to embrace the changes that come when children mature.  But you can't make any progress if you're holding onto the past too tightly.  I had to embrace the change and resign from my jobs to start Gold Mine Development Co.  It has been challenging  and there were times I woke up in the night thinking, "What am I doing?  I must be crazy!" But it was time to face reality and embrace change.  I didn't say to endure change, but rather to embrace it!

3.  Feed opportunities and starve problems -- I am not advocating change for change sake.  I don't want to simply do something different for the adrenaline rush it can bring.  But you need to be honest with yourself and ask, "What is taking more energy than ever for me or us to do?"  "What new opportunities await if we face the reality that something isn't working anymore?"  "What could I do if I wasn't spending so much time trying to hold onto something whose end is near?"  For example, I didn't develop The Monday Memo until I first created the time by resigning two salaried positions.  Now I am writing to people all over the world.  I am working on three books and have the chance to travel to help people who need my help.  There were opportunities out there, but I didn't even know what they were because I was too busy with the past.

As you enter another week and come to the close of 2001, I urge you to apply these three principles to your work, family or business.  Take a look at reality (both good and bad), embrace any changes that may need to occur, and look to feed your opportunities and starve your problems whenever possible.  Stop wasting creative energy on maintaining the past and invest that energy in the future.  Find the answers to the questions I have raised above and then develop strategies for 2002 that will renew your energy and bring you joy.  It may not be easy, but it will bring rewards that will make 2002 a productive and meaningful year for you and yours.  

The Monday Memo

Issue 35
I just got off a cruise ship where I spent the last week helping to coordinate a cruise featuring the dynamic Bishop T. D. Jakes.  I am rested and excited to get back to my weekly routine. I am also excited that I am here in Los Angeles for the annual leadership conference sponsored by the Peter F. Drucker Foundation.  It is a conference I try to attend every year.

Peter Drucker, who is 92 years young, is considered the father of modern management studies.  He has impacted the world through his many books and articles on a wide variety of topics. I have read many of his books and Mr. Drucker has taught me many things.

One of the things Mr. Drucker emphasizes is to know where your time is going.  He points out that we think we know where we are spending our time, but more often than not, we don't. Drucker recommends doing what he calls a time inventory once a year to see exactly where your time is going. Having taken his advice, I can tell you that every inventory is a most revealing exercise.

One year my time inventory revealed that I was spending 14 hours per week watching television!  That shocked me.  I regularly told people that I didn't watch much television but had to revise that statement after I did my time analysis.  By better using some of that television time, I was able to become more productive by writing, reading or some other activity.

Maybe it's time for you to consider doing a time inventory. If you decide to do one, you should consider doing it for at least one week.  Write down what you are doing in half hour increments.  If you spend a half hour on the phone, then record that in your inventory log.  If you spent two hours preparing dinner, then make a note of that.  At the end of the week, you will have an accurate and revealing record of your time and where it goes.

Why is this important?  Because to be productive, you must find ways to find blocks of time that can be put to creative use.  You can't write, learn, study or build a relationship by investing minutes; you must find hours to do those things.  So with that in mind, why not do an inventory this week?

Does the inventory sound too much or intimidating for you to do?  Then how about tracking the time you spend on certain activities.  Do an inventory to see how much time you spend watching television, sleeping, on the phone, commuting to work, preparing food, or some other specific activity.  When you have your total at the end of this week, see if there is any way you can either reduce the time spent there or make that time more productive.  For instance, I have been able to double the books I read by always having an audio book in the car with me.  My driving time has now been converted to learning time and I am the better for it.

Let's make this week "time awareness" week to see if you can devote more time to things that you just can't seem to find the time to do.  When you see where your time is going, you can make adjustments based on accurate information.  I hope you will find time this week you didn't know you had. Happy hunting!

The Monday Memo
Issue 46
I have a wonderful opportunity to have faith this week.  No, I am not anticipating praying for a healing or other miraculous intervention.  I am not getting ready to give a large amount of money to the poor.  What am I getting ready to do, you may ask?  I am getting ready to go to Africa next Saturday.

I sat down last night and wrote out what I need to accomplish before I depart.  I will only be at home one day this week prior to when I leave and I have a lot to do.  That means I must keep my priorities in correct order this week as I walk out my daily plan.  But there still isn't enough time, so I must have faith that God will make a way for me to do what needs to get done.

Joshua was faced with a similar dilemma as told in the book of Joshua.  He had so much to do in fighting God's enemies that he asked God for the sun to stand still.  Now that's faith!  The remarkable thing is that God heard his prayer and the sun didn't go down for a whole day (see Joshua 10:12-15).  The lesson of that story is that you and I can and need to have faith for time.

In 2 Peter 3:8, Peter wrote: "Do not forget this one thing, dear friends. With the Lord a day is like a thousand years, and a thousand years are like a day."  When I read that verse one day, I asked myself, "If a day is like a thousand years with the Lord, what would an hour be like?"  So I divided it all out and discovered that an hour would be the equivalent of 46 years.  Then I took it one step further.  I divided everything again to see what the equivalent of a minute would be.  I found that one minute would be like almost nine months!

So what does that mean?  If the Lord ever says He will be there in a minute, it can take a lot longer than we thought.  But the reverse is true as well.  A thousand years can be like a day.  What we thought could take nine months may take a much shorter amount of time to get done.  I am counting on that dynamic this week.  I need God's help to get a lot of work done in a little amount of time this week.  

I have a complete list before me for the week and it starts with writing this Monday Memo.  I recommend you develop a similar list.  I take a yellow tablet and make my master list and then I take the activities off that master list and place them on whatever day this week I think I can get them done.  Some of the daily lists are long and there is no way I can get them done without God's help.  But I am entering this week with faith.  When I get on the plane next Saturday night, I will have done my part.  I have faith that God will have done His.

What about you?  Have you been putting things off because you don't have the time?  Instead of putting them off, why not put a plan together for this week that includes faith for time?  Ask God to have your "sun stand still," and see if you can't get more done than you thought possible.  Don't start this week with the mentality that there is no way you can get it done, but start the week with a commitment to do what you can and see if God doesn't help you do more with less.  Don't be defeated before you even start.  I invite you to join me in believing for a miracle this week, not only for my to do list, but also for yours.

The Monday Memo

Issue 93
 

I trust that your Christmas was special and that you are looking forward to a new year with great anticipation.  I am trying to take a few days to rest and recuperate from a busy schedule, but at the same time I am excited about and working on the program for January 11.   The Seven Steps of PurposeQuest( has the potential to help many people clarify their purpose and order their world.  I hope you are one of them.   You can register or get more information on the seminar program at http://www.purposequest.com/seminars.htm.  Or write me with the word “Dallas” and I will send you what I have.  

 

As I begin this week and as we look at the start of a new year (I love new beginnings), I am thinking of a passage found in Ecclesiastes 3:

 

1
There is a time for everything, and a season for every activity under heaven:

2
a time to be born and a time to die, a time to plant and a time to uproot,

3
a time to kill and a time to heal, a time to tear down and a time to build,

4
a time to weep and a time to laugh, a time to mourn and a time to dance,

5
a time to scatter stones and a time to gather them, a time to embrace and a time to refrain,

6
a time to search and a time to give up, a time to keep and a time to throw away,

7
a time to tear and a time to mend, a time to be silent and a time to speak,

8
a time to love and a time to hate, a time for war and a time for peace.

9
What does the worker gain from his toil?

10
I have seen the burden God has laid on men.

11
He has made everything beautiful in its time. He has also set eternity in the hearts of men; yet they cannot fathom what God has done from beginning to end.

12
I know that there is nothing better for men than to be happy and do good while they live.

13
That everyone may eat and drink, and find satisfaction in all his toil-- this is the gift of God.

 

As you enter 2003, are you finding satisfaction in all your toil?  If not, then perhaps the answer is found in the verses preceding that question which the writer posed.  Perhaps the answer is in verse two, which states that there is a time to be born and time to die.  The answer to your satisfaction may not be in trying to keep something alive but in seeing something die, even something that has become very special to you.

 

It is so very hard to determine the seasons of life and work.  Something that began with such hope and energy may now be something that is taking from you the very life that it once gave.  I have had several emails from people this past week who were all trying to fit 28 hours of work into a 24-hour day.  There is just no way to do that.  I have encouraged each person who wrote or called to find what it is they need to stop doing and then focus on what needs to be done.  I’ve written about this topic on other occasions but it is still one of the most difficult things to do.

 

Activities, roles and even businesses and churches have a time to be born and then have a time to die.  That is a part of the life cycle.  Trying to keep something alive that is past its season of life is not only counterproductive, but also impossible.  If you are like many people, you may be setting your goals and resolutions for the coming year.  But if those resolutions have any chance of being fulfilled, don’t you first have to face the fact that something else may have to come to an end before that new thing can come to life? 

 

I am going through the same exercise that I am asking you to do.  As I enter 2003, I am doing my best to evaluate The Monday Memo, the weekly Bible studies and my book writing.  What season are these activities in?  Should they continue or do I have to face the end of activities that I love so that new activities or direction can emerge in the coming year?  All I can say as I face this process is “His will be done.”  I pray the same for you.  Happy New Year and have a great week!

THE MONDAY MEMO
Issue 210
 

I wish a belated happy Father’s Day to all the fathers reading the Memo this week.   I just got back from Washington DC where I visited my wife’s father and I also got to spend some time with my daughter.  Now I’m back in Pittsburgh and I have a busy week ahead as I prepare for my first of two cruises to Alaska this summer.  This first one is a working cruise for another ministry and the one in July is for PurposeQuest.  By the way, there is one bed remaining for the PurposeQuest Alaskan cruise July 30.  If you’re interested, please write and let me know.

 

Last week we discussed the topic of time management.  I’m glad to report that I had a good, productive week.  This is how I did it.  Last Monday I wrote one master task list of everything I wanted and needed to do for the coming week.  I didn’t discriminate between big and small things, urgent and non-urgent.  Then every day I studied that master list and composed a daily list of things I needed and wanted to do.  I then stuck to the list, even when I was interrupted or encountered unexpected delays.  I’m going to do the same thing this week, because I have only four days before I leave for Alaska on Friday.   It is critical that I maximize my productivity every day this week.

 

MOTHER STANKO

 

My mother will be 89 this September and is in pretty good health.  She called me the other day and asked for a favor, wanting me to take her to have lunch with a 93-year-old friend of the family this coming Thursday.  Of course, I said that I would.  I don’t have the time, but I’ll be gone for three weeks and it’s always important to me that I spend time with my mother while I’m home. So even though I have a lot of things to do, I am going to trust the Lord, have faith for time and take my mother to see her friend.

 

We’re learning to have faith for money, business and ministry, but it’s important that we also learn to have faith for time.  In the Old Testament, Joshua had much to do as he pursued and battled Israel’s enemies.  The only way he was going to finish was to have faith for more time.  His faith caused him to pray an unusual prayer:  “On the day the LORD gave the Amorites over to Israel, Joshua said to the LORD in the presence of Israel: ‘O sun, stand still over Gibeon, O moon, over the Valley of Aijalon.’  So the sun stood still, and the moon stopped, till the nation avenged itself on its enemies, as it is written in the Book of Jashar. The sun stopped in the middle of the sky and delayed going down about a full day. There has never been a day like it before or since, a day when the LORD listened to a man. Surely the LORD was fighting for Israel!” (Joshua 10:12-14).  

 

Joshua asked for the sun and moon to alter their normal courses and God answered his prayer!  Joshua got creative and prayed a prayer of faith.  God answered Joshua’s prayer and gave him enough daylight to finish the job he had before him.

 

A MIRACLE IN TIME

 

This is an unusual, even bizarre story, but I believe it embodies an important principle where time is concerned:  God can help you have the time you need to finish what you need to finish.  Armed with that knowledge, can you then believe God for the time you need?  This is critical, because often we put off important things because we don’t believe we have enough time to fit them in or do them well.  This week, I am determined to have faith for time, to finish all the critical things that are before me.  I’m not going to fret and I’m going to keep my priorities in order.   That means I will pray, read, write and, of course, take Mother Stanko to see her friend.  Because you believe God can give you time, you can exercise, study or do the other things that you’ve previously said you didn’t have time to do.

 

When you say, “I don’t have enough time,” you are making a statement of unfaith.  The truth is, you have all the time there is—24 hours a day.  But God is still able to take limited resources and make them adequate, and he can do the same for those 24 hours.  So why not believe God for a time miracle this week?  And how will you walk out this miracle?  By doing what I’m going to do on Thursday when I take my mother to see her friend.   You will express your faith for time by doing something that is important for you to do, whether you think you have time to do it or not.  I invite you to join me this week as together we have faith for a miracle in time.  Have a great week!

Monday Memo 361: You Don't Have Time

There are two types of people in the world of productivity. There are those who say they don't have enough time and they don't. Then there are those who say they don't have enough time and they don't. Confused? You should be, for I have defined two separate groups with the identical phrase. What could I possibly mean by this? Ah, to find out, you will have to read on.

GROUP ONE

The first group doesn't get things done that they would like to do because they are waiting for conditions to be just right before they move forward. They are waiting to have the mortgage paid off, the children to be grown and gone, their retirement years to arrive, or a ton of money saved in the bank. Then there are others who are waiting for unrealistic chunks of time to become available before they even start on their goal or dream.

I once had someone say to me, "I wish I could go off for about eight weeks and do nothing but write! Then I could get something done." I replied, "Believe me, you don't know what you are asking. If you ever have eight free or uninterrupted weeks to do something, that means you have lost your job, broken your leg or are recovering from a heart attack!" The people in this group remind me of what the wisdom writer had to say: "Whoever watches the wind will not plant; whoever looks at the clouds will not reap" (Ecclesiastes 11:4).

Some of those in group one are perfectionists; others are fearful that they can't produce or do what they want, so they use the excuse that they don't have time to prevent them from ever starting or seriously planning.

GROUP TWO

Then there is group two who says they don't have time and they are correct -- they really don't! This group, including yours truly, usually tries to shoe horn four hours work into two hours. We can't say "no," so we tend to over-commit, believing that all things are possible for those who work hard and are called according to His purpose (a slight variation on Romans 8:28). Our to-do list is as long as our arm and even then we feel like we are underachieving.

For group one, the solution is to be realistic. You usually don't have huge blocks of uncommitted time, so you must learn to use what you have. This group must also deal with their unrealistic perfectionism, which says that only the perfect will do in any situation. This group would do well to heed the verses immediately following the verse mentioned above: "As you do not know the path of the wind, or how the body is formed in a mother's womb, so you cannot understand the work of God, the Maker of all things. Sow your seed in the morning, and at evening let not your hands be idle, for you do not know which will succeed, whether this or that, or whether both will do equally well (Ecclesiastes 11:5-6).

For group two, the solution is also a dose of realism. If we are doing to do some of the things we want to do, we must stop doing some of the things we are currently doing. There is only one way that I could embrace going to school and that was to stop traveling as much as I was. There are only 24 hours in a day and no matter how organized or committed you are, there are limitations. Where are those limits? I don't know; that's what you have to find out. For group one, the answer is a to-do list; the answer for group two is a stop to-do list.

I know which group I am in. Into which group do you fall? It would be good to find out and then take steps this week that will enable you to do some of the things that are important to you and that are in your heart to do. Discover this week why you don't have enough time and then find the proper mindset that will enable you to produce. The answer is to get more busy so you can use the time you have or to get less busy so you can use the time you have. Have a great week!
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